
How to Achieve Greater Grants Management 
Skills Through Effective Proposal Planning

OBJECTIVES
• Use the AIVRS grant as a road map for day-to-day operations
• Identify the unique need for AIVRS services in their community
• Develop realistic and achievable program goals, objectives and how to

track progress on an ongoing basis
• Create a realistic budget that is based on the goals and objectives of the

program
• Identify their key partnerships and stakeholders in the provision of AIVRS

services
• Create an evaluation plan to determine program management effectiveness

The purpose of this training is to learn how to utilize the 121 5-year grant proposal as a road map to 
assist Directors and front line supervisors in operating effective and efficient AIVRS programs.

Online via Zoom Meeting
Information and Zoom link will 
be sent once you are registered

Session 1: March 30		
Session 2: April 6		
Session 3: April 13		

Session 4: April 20 
Session 5: April 27 
Session 6: May 5

Start Time: 12:30pm to 2:00pm PST 
(1:30pm MT/2:30pm CST/3:30pm EST) 

WHERE WHEN 

Questions? Email:   
 John Mcclure mccluj@uw.edu 
Tammi Olson tammio@uw.edu

Trainer: 
Winona Reid

Sponsored By

CANAR

This training will take place online using Zoom Meeting.  Each session will be approximately 1.5 
hours long and will be recorded if you have to miss one or more.

FEE: $525

Register Here: https://cvent.me/E5Dk8y **

** If you already registered, you are still registered for this event.  Keep an eye out in your email for an updated Registration 
Confirmation email that includes the link for the Zoom Meeting sessions


